Additional clarification to Progress Report No.1

· Own financial contribution 

Difficulties with finances were mainly caused by temporary cash flow problems at the beginning of the first project year. The problem was that municipalities were not ready to include the sums of their own contribution before they got official contract with the beneficiary. These contracts were made after the first contribution from EC was received by beneficiary. At the moment there are different sources of own contribution for partners and beneficiary (besides the own budgets governmental environmental foundation and Estonian Technology Agency). Today no problem on the shortcoming of total own participation can not be predicted. In the case of such problems arising the beneficiary will report the Commission about it immediately according to our contract.

· Land lease in Kadrina municipality. 

In July, we reported that we had difficulties with land lease in one prototype site. By that moment we had not exact overview of available areas. Moreover, we had not finished our calculations and disputes over advantages and costs of other techniques under consideration. Today most of our discussions with various specialists are over and we have agreed with the construction design company about the possible technological scheme of the prototype. In our proposal we stressed the importance of wastewater reservoirs before the vegetation filter in order to diminish the load of bacteria and phosphorus to the plantation. Our last studies show that usage of gravel and coal ash as infiltration materials in such ponds has high purification efficiency. This allows decreasing of the wastewater storage time and usage of the prototype closer to village and during the whole year. Therefore we can conclude that at Kihlevere the achievements of the project in terms of usage of vegetation filters for wastewater purification and purification efficiency remain the same. The overall cost of the prototype remains the same as the lower prize of land vegetation filter planning and plants due to smaller plantation area covers the additional cost of infiltration materials.

· Originally planned activities and their actual progress (1.01.02-31.06.02) 

Actions/Methods

Task No in Gantt Chart
· PLANNED ACTIVITIES in WP 1
· REAL SITUATION

· 1
· Institute of Zoology and Botany will work out possible wastewater distribution systems needed for equal load of water and nutrients to the area.
· Done for Kambja and Vohnja, not completed for Kihlevere. The situation there needs modification of planned prototype

· 1
· Chemical water analysis will be done in order to find out the optimal nutrient load to the plantation.
· Partly done. Will be continued up to July, 2003.

· 1
· The results will be discussed over with the colleagues from the Swedish University of Agricultural University to avoid from possible hygienic risks.
· Done partly through the internet. Meeting with them planned in August-September, 2002.

· 1.1
· Kadrina municipality will rent land areas at Vohnja and Kihlevere 
· Started but not completed. Negotiations at Vohnja will be over by July, 31 2002. The situation at Kihlevere needs modification of planned prototype.

· 2
· Kadrina municipality prepares the land (ploughing, weed control etc.)
· Not planned in this period

· 2
· Kambja municipality rents land areas at Vohnja and Kihlevere 
· Started but not completed. Negotiations at Kambja will be over by July, 31 2002. The deadline of municipalisation of other area depends on Estonian authorities

· 1, 3
· Private company “Kobras” will work out technical documentation for both wastewater distribution in a vegetation filters and active sludge treatments.
· Not done in time. Delayed because of difficulties in land lease. Will be done before December 1, 2002

· 3
· Institute of Water Management will work out the principles of active sludge treatment that will be used only during wintertime. International knowledge about such seasonal treatments will be searched for.
· Done partly. Will be continued up to December 2002.

· 4
· Kambja municipality organises establishment of treatment plants
· Not done because the blueprint is not ready. Will be started immediately after projector will have finished its work. 

· 4
· Kadrina municipality organises establishment of treatment plants
· Not done because the blueprints are not ready. Will be started immediately after projector will have finished its work.

· 4
· Construction expertise office and environmental expertise office will be asked to give their opinion about the suitability and possible risks of the plans
· Not done because the blueprint is not ready. Will be started immediately after projector will have finished its work.

· 5
· Kambja municipality prepares the land (ploughing, weed control etc.)
· Not planned in this period

· 6
· Kambja municipality plants willows to the prototypes.
· Not planned in this period

· 6
· Kadrina municipality plants willows to the prototypes.
· Not planned in this period

· 7
· At Kadrina wastewater is purified in treatment plant
· Not planned in this period

· 7
· At Kambja wastewater is purified in treatment plant
· Not planned in this period

· 12
· Institute of Zoology and Botany will advise the partners about the used methods and coordinate the establishment procedures
· Done according to time schedule and will be continued

· 12
· Institute of Water Management will introduce students and engineers about the sustainable wastewater purification system
· Done according to time schedule and will be continued

· 12
· Kadrina Municipality will disseminate the used method to the county authorities and local people (schoolchildren, farmers etc.)
· Done according to time schedule and will be continued

· 12
· Kambja Municipality will disseminate the used method to the county authorities and local people (schoolchildren, farmers etc.)
· Done according to time schedule and will be continued

· 12
· MILESTONE: workshop of beneficiary and partners
· Done according to time schedule

· Illustrative Gantt chart with tasks according to our proposal (annex 4) is attached on separate sheet

